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P-ROCEEDI-NGS
(4:14 p.m)

CHAI RVAN HOOD: (kay, this special public neeting
pl ease cone to order. Thisis -- today's date is Cctober the
5th, 2020. M nane is Anthony Hood. Joining ne, Vice Chair
MI1ler, Conmm ssioner Turnbull, Comm ssioner Shapiro, and
Comm ssi oner May.

The O fice of Zoning staff, M. Sharon Schellin
as well as M. Paul Young who's handing all of our virtual
oper ati ons.

The subject of today's special public neeting is
t he Commi ssion will be getting an update on t he Conprehensi ve
Plan. And, hopefully, we have nenbers of the public who are
al so be able to hear what the update is on the Conprehensive
Plan fromthe O fice of Planning.

| do know that we have Director Trueblood and |
beli eve Ms. Steingasser and M. Lawson, and |' msure t he rest
will introduce thenselves when they cone up.

So, M. Young, if you can bring everybody up so
we can begin the presentation?

And, I'Il turnit over, | guess, to M. Truebl ood.

MR, TRUEBLOOD: Thank you, M. Chair -- Just one
nonment. (Okay, there we go.

Maybe a question for M. Young about the
presentati on whether -- is that something that | should turn
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on or is that sonething that you all have? OCh, we've got it,
great. Thank you.

Thank you, agai n, Chairnman Hood and Comm ssi oners
of the Zoning Conm ssion. | also want to thank the wonderf ul
O fice of Planning coll eagues who you are famliar wth as
well as our O fice of Zoning coll eagues.

As | was preparing for this, I'm a Ilittle
di sappointed in nyself that | hadn't thought of joining one
of these Comm ssion neetings earlier in ny tenure at the
Ofice of Planning. | amcomng up on two years. And, while
| ' ve been Zoni ng Conmi ssion nmeetings in my previous role at
the Deputy Mayor's O fice, | had never had the opportunity
to review on sone of what we're doing.

And | think, to me, there have been a few
situations recently where, you know, our work with you has
been, obviously, always project-specific. And, there have
been a fewthings like |IZ-Plus where we're thinking about a
broader -- a little bit broader policy.

But I'm excited to share with you kind of even
broader policy, especially when it relates to affordable
housi ng because there's an inportant nexus.

|'ve seenthat in-- we are oftenti nmes, the Zoni ng
Commi ssion has asked to take a greater role in affordable
housi ng. And, | think we're excited to work with you to
figure out howto do that structurally.
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O tenti mes, what happens is a single project gets
the weight really of all of our affordable housing ground is
based on it. And, our view is to think about how we can
change the market to nake sure that we're producing
af f or dabl e housi ng and we' re reduci ng di spl acenent pressures,
we're reducing (audio interference) across the city.

So, I"'mgoing to talk briefly about the Mayor's
housi ng policy which, hopefully, you m ght be famliar wth,
but it's a good backdrop. And then, | will brief you on how
that is rolling and sonme inportant conprehensive work.

So, if you go to the next slide, we'll see -- can
| go to the next slide? Al right, there we go, we just had
to flip.

Hopefully, you're all famliar, Mayor Bowser, in
her second inaugural addressed in 2019 a set of goal of
36, 000 new housi ng units by 2025 and 12, 000 af f ordabl e units.
This is with the idea that we have not been keeping up with

t he pressures and the need for housing inthe city. And, the

only way to ensure -- to address that fact is through
produci ng nore housi ng.

She followed up with the Mayor's Order in 2019
that talks about increasing accelerated production and

preservation of affordable housing, recogni zing that
preservationis really an inportant piece of our housing that
is either affordabl e today by covenant or there is an act ual
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affordable is inportant to preserve so that (audio
I nterference) for her.

And, |l ook to how our Honeward D.C. which is our
plan to nake honelessness very brief and nonrecurring,
I nprovi ng how residents interface with our housi ng prograns,
t hi nki ng about having equity, which I'll get into in a
nmonment, nmaking sure that --

CHAI RVAN  HOQD: Director Trueblood, let me
I nterrupt.

MR, TRUEBLOOD: Yes.

CHAI RMAN HOOD: You're giving us a lot of very
val uabl e informati on and | wonder if we need to cut sonething
of f, and everybody's on nmute because the sound's a little
di storted. | mean, you can nake of it, but | want to nmake
sure the public. Let's see if we can, if everybody el se can
mute, | nmean, even those on the phone because this is a | ot
of very inportant and valuable information and we want to
make sure at | east make sure we get it.

Can you speak to that?

MR,  TRUEBLQOOD: Yes, is this -- 1 changed ny
m crophone setting maybe. | don't know if --

CHAl RVAN HOOD: That sounds better. That sounds
better.

MR, TRUEBLOOD: Ckay, great. M apol ogies.

So, | was just going through the Mayor's Order
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that she signed followng up on this big goal.

Home owner shi p opportunitiesisinportant not only
as an anti-displacenent neasure, but also to address of
I ssues of the racial wealth gap that we have in our city,
which is a yawing gap of, | think, one study shows it 80
tinmes greater, a white famly has 80 tines nore wealth than
a black famly in our city.

And then, finally, recognizing that housingis not
j ust happening within the boundaries of our city, but is a
regional and, really, a national issue that we connect on
t hose.

If you go to the next slide, we'll talk about how
we' ve noved forward on some of these.

What inspired, | think, a lot of this work is to
t hi nk about housing as policy, housing as | and use, housing
as a commodity in some ways, but it's also a cultural piece.
It's al so what people feel about their nei ghborhoods.

And, what we've tried to show here is, there's a
mar ket which is really the underlying fundanmental driver of
price. But there are other things. There are regulations
in our policies, the role that you play in Zoni ng Comm ssi on
i n supporting or not the production of housi ng and af f ordabl e
housing, the role that we play in supporting or not that
producti on and preservation.

And then, we'll be talking about conmunity
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dynam cs. This is everything -- this is the things that
sonetines nake it challenging, people who don't want
af f or dabl e housi ng or housing in their nei ghborhood, concerns
about how we nmake sure that we have the right infrastructure,
school capacity, and other things that can support what we
need for housi ng.

But the key here is that it's a systemand all of
these placed -- all of these interact. And, what we have
found is that, for the nost part, they have interacted over
the last half century to slow down housing and not produce
what we've needed. And so, we need to think about how can
we adjust that noving forward? And, that's part of the
Mayor's goal noving forward. And, that plays into sone of
the pieces that I'lIl be speaki ng about housing equity and t he
Conmp Pl an.

Next slide, please?

So, regionally, we had a big win -- can you hear
nme? |Is that okay?

(No response.)

MR, TRUEBLOOD: Ckay. Regionally, you notice that

| said, you know, | nentioned the connection to regional
mar ket s. Housi ng, when peopl e -- when nany peopl e choose to
live in the district -- in the DW area, sonetinmes they

choose it based on Dor Mor V. But, oftentines, they don't
necessarily | ook at boundaries, of borders of cities or
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st at es.

And so, we recogni ze that the market is regional.
As such, | was fortunate to co-chair the Planning Director's
Commttee of the Metropolitan Washington Council of
Governnments. M col | eague, Polly Donal dson, the head of our
Housing Departnent, was the <co-chair of the Housing
Directors. And, for a year, we worked together to figure
out, what does the region need and what are goals that we
shoul d set?

And, we worked together to tee up this resolution
that the COG passed |ast year which is about increasing
housi ng regionally, not only |ooking at how we are falling
short as a region, because we are, just as we are as a city,
we are as a region, and there's a role for all of the
jurisdictions to play. But also, we're falling short, and
in many ways, the region's falling even further short than
the District in the affordable housing needs, the District
because of our policy tools has been able to produce far nore
af f ordabl e housi ng than sone of our regional counterparts.

So, they're tal king about the need for not only
addi tional 75,000 units, but the last target is 75 percent
of themaffordable to | ow and noderate i ncome and al so about
where they are, making sure that they're accessible to
activity centers which are job centers, accessible to
transportation, hel ping ensure that we reduce straw, that we
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reduce the need of single-occupancy vehicles, and we create
opportunities for people to succeed in vibrant places.

So, this was a really a mjor COG goal and
sonething that all of the Mayor's efforts really fit within.

And, the Mayor was a bi g proponent of and hel ped support this

happeni ng.

Next slide?

So, the other thing -- the other big piece of
context, hopefully vyou' ve heard of, if not, | really

encourage you to look at is the Housing Equity Report that
came out the sanme tine that we rel eased our draft Conp Pl an
| ast COctober where we |ooked at where are we producing
af fordabl e housing in the city?

That is the map on the left shows our stock of
subsi di zed housing in the District. So, this is housing
that's been produced through housi ng production trust fund,
federal funds, and through |Z.

What is interesting is the Rock Creek Wst --
there's 470 units total, but nmuch of what we've produced in
the | ast ten years has been thought the inclusionary zoning
program W think there's, obviously, nore opportunity and
"Il get to that in a second, but it is one of the bright
spots in the IZ programis that it produces housing across
the city.

But we see that we -- sonme places have nore
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housi ng than others. And, if you overlay this with our
raci al and our racial segregation, you see that it aligns.

We did outreach around this. We did anal ysis.
And, what the Mayor canme up wth were these goals on the
right which is, of the 12,000 units that we're |ooking to
produce by 2025, where should we produce then? Across the
city. These are our ten planning areas which are in the Conp
Pl an. W use planni ng areas because every ten years, wards
change and they're nore political boundaries, so we use t hese
pl anni ng ar eas.

And, you see a real strong enphasis on producing
nor e housing i n Rock Creek West, especially conpared to where
it is. But also, Rock Creek East, also Capitol Hill.

So, these are what are both high opportunity and
hi gh cost areas. There's a reason that the affordable
housing isn't there naturally. 1t's because it is expensive.
And so, what do we need to do and to change to create
opportunities for residents to be able to live in these
nei ghbor hoods?

At the sanme tinme, it also enphasizes the
i nportance of preserving affordable housing in all
nei ghbor hoods. So, it's not saying we're going to relocate
people fromWard 8 to Ward 3. No, it is saying a resident
shoul d have the opportunity to live in any ward, whether it's
Ward 8 or Ward 3, but they shouldn't be forced to live in one
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pl ace or anot her because of policies that have traditionally
been racially notivated in many cases, but resulting in
segregation in any case.

So, the next slide, | think we'll begin nmoving on,
that's just a bit of background on sonme of the housing, but
| wanted to lay the groundwork for the Conprehensive Pl an
because it really, housing is one of the najor el enents that
we' ve updated in the Conprehensive Plan. And so, |I'Il nove
on, but it's inportant context for the rest of this.

So, I'lIl start here because you all, maybe nore
t han nost, appreciate the Conprehensive Plan in so far as
zoni ng cannot be inconsistent with the Conp Pl an.

What that neans is, the Conp Plan is really the
Mayor and the Council and the ANC s opportunity to weigh in
on long-termvision for the city. And, that hel ps then gui de
your work in the Zoni ng Comm ssion.

So, while we -- while zoning is i ndependent, this
is our chance -- this is the chance of elected officials,
| ocal elected officials, to wigh in and to help align that.

It's also, as you see, the purpose is nore than
just zoning. | think sone people get caught up in zoning,
but it also has a whole nunber of hooks officially and
unofficially into our policymaking, including into our five-
year, six-year capital inprovenents plan, our capital budget,
into tax increnment financing and other things.
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So, the Conp Plan guides a lot of things but |
woul d say zoning is the 500-pound gorilla that nost people
are very interested in. So, that is why I'"'mexcited to talk

to you today.

Next slide?
As you all know, | didn't do a whole big
background about this Conprehensive Plan. | think you know,

It was passed in 2006. The vision that was created in 2004
was a vision for growing an inclusive city, very focused on
growng. The city, at that tinme, was still under the kind
of shadow of a control board of all the chall enges around

public safety and education in the "90s. And, then in the

2000's, it was not financially stable. And, a |ot has
changed.

There was a mnor update in 2011, but | would
consider that to be nostly technical. And, a |ot has

changed, as | nentioned, not only in the city, but also, in
how t he courts have interpreted being not inconsistent with
the Comp Plan, | think, as you all know deeply.

W've had -- we've put -- we've |ooked very
cl osely at a nunber of the court cases to see how we can nake
sure we do a better job in this plan of outlining priorities.
| think, if | were to characterize the 2006 plan, and not to
denigrate it in any way, but it laid out alot of priorities.
lt's had a | ot of conflict because it said, here are all the
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great things that we believe, and that we want. But it
didn't say, well, when we have one thing that faces another,
where do we -- how do we deal with that?

And so, there is a lot of room for conflict.
There is a lot of room for falling one way or another.
There's a lot of roomfor a court to reassess sone things.
And, while we can't fully renove all of that, the nature of
acity is conplicated and has I ots of conflicting goals.

W did seek to, through the franme work el enent
that was updated |ast year through this, to try and better
pl ace where the high priorities are. And, try and renopve
| anguage that m ght have been confusing, conflicting, mght
be seen as being nore than the guidance that this Conp Pl an
is meant to be.

So, that's just a note, that's a special note for
you as Comm ssioners, sonething that we | ooked at that is in
t hi s update.

But when we speak generally about the update, we
have five mjor things that we think are particularly
not abl e. Granted, the Conp Plan is a 1,000 pages, it's 24
el enments. It has an elenment for each area, yes, an el enent
for each planning area as well as city-w de el enents as wel |
as things like the | and use and i npl enentati on el enents. So,
there's a | ot of updates.

But when we boil it down, we think these are the
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five things.

Nunmber one, it was interesting, we were finishing
up our drafting, our review of public -- the public review
comments, sending it to Council. W did, right in Mrch
ri ght as COVI D was happening, we did a review. And, what we
found is, that COVID 19 and recovery are very nuch, a nunber
of those issues are built into the Conp Plan, ensuring that
we are thinking about a strong, resilient recovery, that we
have what we need in place to ensure that we can continue to
be financially stable, and fiscally stable, and that we have
a broad end view of energency planning.

Much of the previous docunent |ooked at natural
di sasters, but the idea of public health energencies, is, |
think, was |ess of a focus. And so, we -- that is a new
pi ece of this.

The other four, equity and racial justice, we

added an equity crosswal k that | ooks across all the different

el ements and raises up the -- all of the policies around
equity that we've added. | mentioned housing equity, for
exanpl e.

W added a whol e section about health equity. The
DC Health put out an inportant Health Equity Report in 2018
or 2017, | think, that we incorporated into here about the
soci al determ nants of health. Saying that, where soneone
lives has an unacceptably large inpact on their health
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outcones. And, I'll leave you with one statistic which is,
the health -- the |ife expectancy of a resident in Ward 8 i s
15 years less than a resident in Ward 3.

And, while the Conp Plan is primarily focused on
the Belt environnment, those vocational realities are, in
part, a reflection of the Belt environnent. And so, we

thought it was inportant to incorporate that into our
community services and facilities el enent.

So, there are whole other -- we talked about
transportation equity throughout that docunent. You'll --
we added el enents of equity that were not as strong in the
previous -- in the existing Conp Pl an.

Housi ng, | nentioned about production, it's about
preservation. It's about di splacenent, reduci ng di spl acenent
pressures. And so, | noticed that actually the wordi ng here
is sort of -- it looks like it mxed sonme of the resilience
i n housing alignnment, so my apol ogi es.

But it is making sure that we have the housing
t hat our residents need, not only today, but this is a | ong-
term docunent. So, for the next generation as well.

Resilience is about shocks and stressors. W' ve
i ncorporated a bunch of work fromthe Resilient DC Plan and
the resilience efforts, not only about natural disasters, or
manmade di sasters, but al so, about how our infrastructure,
for exanpl e, can be strengthened to be able to handle climte
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change, how our services and facilities can be ready to deal
with challenges that we mght face. So, it tal ks about
facilities, for exanples. So, resilience is another one.

We have a crosswal k that really tal ks about all
of the different resilient policies across the different
el ements.

And then, finally, public resources is probably
the | east sparkly of all of these, but it's an inportant one,
recogni zing that the Conp Plan can hel p drive how we i nvest
I n our public resources, how we nmake sure we have the right
facilities for the future that we have. W propose kind of
a consolidated planning effort around forecasting what the
needs will be by neighborhood for our difference civic
facilities.

W al so tal k about the public realm Public realm
i s what makes our city great in many ways. That's why peopl e
want to be in the city. How can we build on the great work
that we've done in public life and public realm work?
Whether it's about, you know, tenporary parades or even
things that we didn't -- |ike street eateries that we've
built upon even in the COVID tine.

So, these are the four major thenes in the Conp
Plan. W have a |lot nore detail about it on our website at
pl andc. dc. gov.

If you can go to the next slide, please?
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So, sonething that you all hopefully are aware of,
we have two i nportant maps, not only do we have the el enents,
but we have our maps. W tried to inprove our generalized
policy map a little bit. It tal ks about things Iike
corridors and high | evel policies, but we added this el enent,
this layer to it which | wanted to raise for you which is
where we're thinking about |ooking for sone of our area
pl anni ng efforts.

And, | thought this could be helpful for you
because, in many cases, it mght end up with potential zoning
changes or | and use changes.

We have two categories here and then a third that
"Il raise in a second. But we have what are called future
pl anni ng analysis areas. Those are the kind of dark red,
mar oon, the darker-ish red color. So, upper Wsconsin
Avenue, upper Connecticut. Those are there because of our
goals around nore housing production. W see lots of
opportunity there, and 1'Il talk about that.

Many of these are tied to sonme changes we're
proposing on the future |and use map, which I'll get to in
a second.

North Capitol Crossroads, not only is it Arned
Forces retirement honme, sonmething that you will be seeing
because of an MOU we signed, but also, a |ot of, you know,
there's a lot of potential changes there over the next
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generation because of all the nedical facilities and
I nstitutions.

Nort heast -- New Your Avenue Northeast is really
a major corridor that has a |l ot of opportunity.

Benni ng Road i s, you know, is al ready changi ng and
I f their streetcar continues, would be an inportant place.
But even apart from that, there's sone inportant things
happeni ng, RFK Stadi um obviously. W have a rel ease, but
there coul d be nore com ng with RFK and novi ng down Sout heast
Boul evard.

Congress Heights, we've started a small area pl an
given all the investnments in Honmel and Security.

And, at St. Elizabeth's East and the zoni ng work
that you all have done. There's a lot of interest in
t hi nki ng about how do we do things |ike reduce displacenent
or elimnate displacenent, create opportunities for residents
t her e?

And then, Foggy Bottom West End, this is the
spaghetti highway. This is Kennedy Center. This is sonme of
the areas of the west part of the mall, thinking about nmaybe
coll aborating with NCPC on that. That's a bit |onger term

The bl ue areas are resilience focus areas. These
align very much with the 500-year flood plain, recognizing
that we're going to have to think about what these | ook Iike.
They're all very different. And, the point is, we can't just
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have one rule, like you can't build here because, well, sure,
that mght work in the -- on C& ) Canal or, in parts, it's
very different in areas |ike Southwest.

So, thinking about each of these as we kind of
| ook at them or | ooking at each of these areas and thi nki ng
about what are the opportunities to mtigate against these
risks is sonething that we're interested in.

Peter May, many of these are national parks. It's
not to say that our job is to plan for that, but it really
IS just to recognize that nuch of our city is along park
| and. Much of the park |and, | nean, much of our park | and
is along rivers. And, we are, you know, we want to
coordinate with Park Service and federal governnent on many
of those areas.

Finally, we do include the proposed State of
Washi ngt on Dougl as Commonweal th just because we think that
could have policy inplications in the future. That's that
little red, it's actually a donut hole in the mddle, but
that's the federal enclave as passed by the House bill
earlier this year.

Next slide, please?

So, here's the future | and use map, obvi ously very
i nportant aligned with zoning. W always say it's not a
zoning map, it's higher level and it's neant to show areas
of change and how we balance growh and resilience and
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equity. And, our | ook this year, this update was really, how
do we provide nore affordabl e housing?

" mgoing to quickly roll through each of the area
el ements and nmaybe talk for 20 seconds about each. But |
woul d I ove to begin getting to your questions.

So, the next slide, we'll be going through each
area el enent and you' Il see the generalized policy map on the
|l eft, and you'll see the proposed future | and use map on the
right. This is Central Washington. You'll just see, for the
nost part, it's aligning with sone of the potential for
f ederal government properties to becone private in the future
and just aligning the land use with those simlar |and uses
around them

Next slide?

Md-City, also simlar to Ward 1. The big piece
here is, you'll notice a lot of changes around Howard
University on the FLUM on the right. W are turning that
from institutional to a mxed stripe. W have lots of
stri pi ng.

This map was not neant for use in the way that we
woul d |i ke, and so, we stripe a |lot of things. And, you see
a lot of opportunity to inprove or to create density in
housi ng around Howard University and support some of their
reposi ti oning.

And then, there are a coupl e of kind of, you know,
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kind of cleaning up that's done.
You'll notice MacMI1lan, we changed it on the --
in that kind of corner, not because we think that -- we think

that right now, it is not inconsistent with the Conp Pl an,

but we think that this nakes it nuch cl earer about the goal
of that being alittle bit higher intensity on the north side
in alignment with what the Zoning Conm ssion has approved.

Next, pl ease?

Far Northeast and Southeast, this is very simlar
to Ward 7. | nentioned Benning Road as an i nportant area of
| and use changi ng. You see the darker area there on the
right. Fletcher-Johnson is a canmpus that we're | ooking at
potentially creating m xed use devel opnent there, but also,
can this becone nore of a nei ghborhood serving Main Street?

There's al so, throughout these updates are public
-- DC Housing Authority has | ooked at their portfolio and
we're looking at how we can support some of their

repositioning. So, you see Benning Terrace in here.

You al so see a great deal -- some, not a great
deal, but you'll see sone what we call up FLUM ng, but sone
addi ti onal density near M nnesota Avenue.

Basi cally, wherever we could, a transit station,
here we have M nnesota, we have Deanwood, and we have Benni ng
Road. W created -- we tried to create nore capacity for
housing. That is true across the city and it's also true,
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not only at Metro stations, but on major corridors. And,
you'll see that really strongly in Ward 3 when we get there.

Next slide, please?

Far Sout heast and Southwest, also very nuch
aligned with Ward 8. This includes potential planning around
Popl ar Poi nt, current ongoi ng work on Congress Hei ghts. Not
a lot of land use changes in this area. Poplar Point is
actually in a different planning area, but |'ll point to it
because it's here anyway and it's in Ward 8.

There's a very slight change to the future |and
use map i n Popl ar Point.

And t hen, Berry Farm just aligning that wth what
has already been approved by Zoning Conmission and in
al ignment with HPRB or HPRB' s worKk.

Next slide, please?

Capitol Hill, 1'"Il just point, you know, RFK is
a big one here. It's not zoned and, | think, you know,
there's a | ot of questions there, but in the next 20 years,
it's very likely to be sonmething different and we recogni ze
that. This is an exanple where we think there could be sone
pl anni ng effort that could |l ead to sone | evel of zoning, sort
of like Poplar Point where the planning effort would then
| ead to a zoni ng proposal of sone sort or a small area pl an,
dependi ng on the needs.

Not a lot of |and use changes because it's a
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pretty -- it's already pretty built out.

Next slide?

Rock Creek West is probably the nobst new and
I nteresting aligning with our goal of producing nore housing
and affordabl e housing inthis area. You'll see that we have
up- FLUMed this entire using across both Wsconsin and
Connecti cut. We've created nore opportunity for housing,
especially near transit but across the corridor in places
| i ke Chevy Chase as wel |.

And, we've added that red -- so, we've -- on the
ri ght side, we've added -- we' ve created nore opportunity for
housing on the left side. W said, yes, and there needs to
be pl anning done aligned with that to make sure that we do
it correct.

And so, we've already started -- we got noney this
year to start a small area plan in Chevy Chase and we'll be
ki nd of continuing planning efforts to support nore housi ng,
and especially nore affordable housing in these areas and
eval uating what has been the challenge in the past and how
can we nove forward and support efforts noving forward? So,
| think this is an inportant one for all the things | spoke
about earlier around housing.

Next slide?

Near Northwest is, you know, is a very funny
shape. | would just say, you know, there's sone things kind
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of in dowmntown, not a lot of very notabl e changes, just snall
t hi ngs here and there. |[|'ve sort of touched on nost of this,
so maybe we can keep rolling to the next slide.

Upper Northwest is Ward 5and alittle bit of Ward
4. You see the New York Avenue, we propose striping wth
both PDR and high density residential. But you see on the
left, we also say it's a future planning area. So, we really
need to think about what that |ooks |ike and how that is.
So, this is nore of an aspirational creation of nore housing
opportunity, but we do think New York Avenue is an i nportant
asset . It's an inportant also opportunity to stitch
nei ghbor hoods back together and connect -- potentially
connect with better transit.

You'll also see changes going up across the Red
Li ne creati ng nore housi ng opportunities onthe -- especially
around the Metro, around the transit stations. And t hen
this is also an area where there's sonme change of
institutional land wuse and we've striped those wth
institutional and residential in many cases.

So, | think those are the highlights of this.

Next slide?

Rock Creek East, also nostly Ward 4. We' ve
i ncorporated Walter Reed which is already -- you have it
zoned, but we just sort of aligned that with our future | and
use mappi ng col ors.
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And then, at the bottom you see sone of the work
around AFRH, Armed Forces Retirenent Hone. We sought to
stripe that in alignment and maybe even a little bit nore of
what their master plan has been with National Capitol
Pl anni ng Conm ssi on.

We stripedit wwth the idea that, givingalittle
bit nore, recognizing the master plan wll be driving, but
we don't want this to prevent nore housing from happeni ng.
So, | would say it is a general alignnment with the Conp Pl an
but could allow nore if NCPC were to allowit.

Next, | think we have one npbre or are we done?
| don't knowif | got to ten yet. That's -- okay.

Finally, I'Il just wap up by saying this, you
know, it's funny, the Conp Plan anticipates updates every
five years. This process is goingon-- isonits fifth year
now of updates. So, it has taken a lot |longer and there's
a whol e host of reasons behind that.

But we started outreach in fall 2016. And, in
doing so, we've heard from over 10,000 residents and
st akehol ders. | think it has been an incredibly broad
outreach across an incredible nunber of topics. And, we've
gotten a real good sense of where the challenges and
opportunities are and | think that's reflected in this
updat e.

Most inportantly, two things I'Il raise for you.
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We've incorporated over 40 different agency plans, so it's
I ncorporating things |ike Sustai nable DC, our small area of
pl anning efforts, our economc strategy, things |like that.

Also, we did a public review |ast year, Cctober,
we released this in Cctober for four nonths, focusing on
getting feedback fromANCs. W heard from90 percent of the
ANCs who passed resolutions giving us feedback on the Conp
Plan which was really an inportant effort and we really
appreciate all of the work that they put into it.

W were -- we did -- we were out as nuch as we
could with ANCs showing them what's here, getting their
f eedback, and answering their questions.

And, that then fed into the proposal that we
submtted to Council -- that the Mayor submitted to Counci
in April of this year.

W are now -- the record is open t hrough Decenber
3rd and the next -- there will be Council hearings on the
12th and 13th. W believe it's possible for the Council sone
kind of markup and pass this year which would be really
critical. W think it would help a whole nunber of -- it
woul d help some of the work you're doing. It would help a
whol e nunber of residential projects that are | ooking to be.

Qobvi ously, this shows that there are a coupl e nore
steps to actual final change -- final inplenentation. And
t hen, obviously, then, it's actual inplenmentation whichwe're
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exci ted about.

Final thing I'll note is the frane work el enent
kind of started its own path on the bottom It was
I ntroduced to the Council in January 2018 and passed | ast

Cctober. Hopefully, it wll help the Zoni ng Comm ssion and
help clarify sonme things from Council and the Mayor, but we
think this -- the remaining 23 el enents and maps wi || be even
nore supportive of that effort.

Finally, the next slide is just about how our plan
Is really contingent -- our work plan is really about now
i mpl enenting this Conp Plan. Assunming it passes this year,
we have a whol e nunber of things. | think I've actually
touched on many of them

| tried to highlight the efforts that we're
working on that will may you all will see. W have themin
three big categories, neighborhood vibrancy, so that's one
of our small area of planning.

| mentioned North Capitol Crossroads. | nentioned
Popl ar Point and thinking about what that will [ook Iike.
And, | nentioned Red Li ne and New York Avenue which i s going
to be a multiple year effort to study.

Al so, Chevy Chase, | don't know if there's going
to be as many | and use or zoni ng changes, but potentially.

The public civic life, just sonething here. W
are | ooking, one of the things that we are looking at is
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farmer's markets and food security. W recently released a
Food Insecurity Report which showed how food insecurity is
goi ng up. And, we are |ooking at opportunities for the
Zoni ng, whether mght be opportunities in Zone Code to
support our food needs. O, if there are inpedinents in the
Zoni ng Codes ar ound supporting efforts around food production
and food access in the city.

Fi nal piece, 36,000 by 2025, that's what we speak
about al nost every day. It's the Mayor's housing initiative.

You all know |Z-Plus, hopefully, enhanced I|Z.
And, we al so have signaled to you, hearing fromyou as well
about the idea of extending IZ or 1Z XL, applying it to nore
properties.

| f you can just go back, | just want to nmake sure
-- okay.

Final, I'lIl just quickly go, | knowthisis -- |I'm
goi ng on, but through the econonic recovery work, we're al so
| ooki ng at whether there will be nore office conversions to
residential and whether that is sonething where there's nore
opportunity for housing, housing -- affordable housing and
housi ng equity. That ties to some of the potential 1Z XL.
If we extend |Z even nore to nore properties, including
potential conversions, would be -- is an interesting one that
| think will be -- we are exploring, we're interested in
exploring with you.
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Finally, continuing to evaluate what are the
housi ng barriers? You all have been very active around the
all ey issues and others. And so, we continue to | ook for
t hose, any opportunities to support accessory dwelling units.

Finally, we'll be carried by experience. Many
peopl e are afraid of the word density. W have tal ked about
the idea and we tal k about it in the Mayor's Housi ng Report.
| think maybe even in the Conp Plan of gentle density.

When peopl e see that you can have density that is
wel | - desi gned, that creates vibrant nei ghborhoods, they're
| ess scared of it. And so, it's about that experience. So,
that is the kind of work that we want to do in across the
city, in our small area plans so that residents can support
the sort of density that we need in these transit rich,
opportunity rich neighborhoods that we can produce nore
housi ng and nore affordabl e housing.

And so, that's a way, you know, | showed you very
early on that that, you know, conmunity dynam cs and fear of
housing is sonmething that we see. And, we see the
opportunity of really engaging with residents to address
those fears and to say, listen, we can address, | think, nmany
of your concerns and those don't necessarily have to be about
fewer housing units.

So, it actually, in many ways, nore housing can
create nore vi brant spaces and pl aces and nore opportunities
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for future generations and your childrento live in the city

or in your neighborhood. So, that's what that |ast bullet

I S.

So, | think with that, | apologize, | went way
over, | took about 35 m nutes. But hopefully, that was
hel pful for you. And, | would love to give the floor back

to Chairman Hood, if you want to ask any questions or have
a di scussi on.

CHAI RVAN HOOD:  Thank you, Director Truebl ood.

Il wll tell you, I didn't realize this was your
first tine. | don't -- | think I nust have saw you in
earlier capacity. So, | want to welconme you to the District
of Colunmbia. | was sitting here thinking, and | know |'ve

seen you before, but | guess it was in the other capacities.

Il will tell you, | really appreciate the update.
As you were going through it, to ne, | was sitting here
visualizing it and | was seeing the pieces of the puzzle

com ng toget her.

So, I'mgoing to see if ny coll eagues have -- |
m ght have a few questions at the end, but let ne see if ny
col | eagues have a few conments or questions.

Commi ssi oner May?

COMM SSI ONER MAY:  Sure, thank you.

So, I'Il try to be quick. | don't know how much
time we intended to take here, but I'lIl try to be brief.
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So, you referenced the spaghetti over at the
western end of the mall. And, talking to NCPC about that.

| nmean, you're talking about just trying to fix
that tangle of roads, is that what you're tal king about?

MR  TRUEBLOOD: So, there are a series of
conponents there. One is the connectivity of the Kennedy
Center, which | knowis |Iike a generational question that has
come in -- has waxed and waned.

Some of it is right road configuration and what
are the right transportati on needs over there?

Sone of it is about extant |and that's over there
around sone of the circles and issues that we've had around
honel ess encanmpnents that | know ANCs are very concerned
about .

And then, the final piece that NCPCis interested
in is the Constitution Avenue connection, you know, maybe
figuring out ways of reconnecting with the Bel vedere and to
the end so that it's -- there's a better pedestrian
connecti on.

When you stand at the Institute of Peace, you
don't realize necessarily how cl ose the Kennedy Center could
be if you didn't -- if you could actually get there w thout
crossing over a freeway.

COVMM SSI ONER  MAY: Ri ght. kay, so, just a
rem nder, NCPC is a planning agency, but they don't own any
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of that | and. So, | suggest that if you start talking
pl anning for that land with NCPC, that you bring the Park
Service into the conversation at the beginning.

MR, TRUEBLOOD: | would say these -- this is --
there are a few of those planning areas that are really
aspirational and not -- no work has been done yet. But it's
saying, we know there are kind of continuing issues there
that need an effort at sone | evel of planning work. And, in
many cases, it will be with partners |ike the National Park
Servi ce.

COW SS|I ONER MAY: No, it's not partners |ike
National Park Service, just to be clear. | mean, | don't
want to get really testy about it, but it is park |and and
we are planning in that area as well. So, we want to -- and
we have the sane interests in extending the Constitution
Avenue to the Bel vedere.

So, I, you know, | understand the difference in
pl anni ng and actually nmaking projects happen, but | think
t hat we have to be part of a single conversation about things
at that end if anything is going to go anywhere. O else,
we wind up with you having certain ideas or NCPC having
certain idea, and the Park Service having different ideas.

So, that's all |'m saying.

VR, TRUEBLQOCD: Yes. The point of this is to
share with the world what we're thinking so that we can
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coordinate with the world.

COW SSI ONER MAY:  That's fine. | want to neke
sure you keep us involved because NCPC m ght | oop us in and
they mght not. And, anyway.

So, Buzzard Point, in particular, I nean, yes, you
tal k about Sout hwest and, you know, planning in that area and
dealing with resiliency issues and flood maps and all that.
| mean, all those -- that tangle of things.

But, you know, DDOT got sone nobney to do sone
planning in that area and they cane up with their own sort
of concept for how they would try to address flooding at
Buzzard Point, in particular.

| mean, are you -- is this all -- sonetinmes | get
the feeling that not all this planning is being done
holistically and that, you know, DDOI got some nobney SO
they're going to their thing, not necessarily consulting with
you.

MR, TRUEBLQOCD: W have been coordinating with
DDOT.

COWM SSI ONER MAY:  You have? So, you're aware of
their plan and the living shoreline and all that sort of
stuff that they want to do?

MR, TRUEBLOOD: Mm hmm

COWMM SSI ONER MAY: Ckay. |It's not al ways appar ent
fromwhen they briefed us on this.
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What -- you had a slide, the | ast slide, you said
sonet hi ng about C&C Canal design. There was just a bullet
poi nt there.

MR, TRUEBLQOCD: There is funding in our FY '21
budget to support C&O Canal desi gn.

COMW SSI ONER MAY: So, is -- | nean, that has to
do with the master plan that was just approved for that one-
mle stretch of C&) t hought Geor get own?

MR, TRUEBLOOD: Yes. Well, it's the Georget own
Heritage, | nean, it's noving all of that, yes, all of that
over to design.

COMM SSI ONER MAY: It was -- yes, it was a joint
plan with Georgetown Heritage and Park Service --

MR. TRUEBLOOD: Ri ght.

COMM SSI ONER MAY: -- and -- okay.

There was -- it's further design of sonme of those
areas. Because there's sone pretty expansive projects there.

MR,  TRUEBLQOQD: Correct. So, it's beginning
headi ng where the desi gn docunent's goi ng.

COWMM SSI ONER MAY: Ri ght, okay.

And then, the last thing | want to ask about, |
nmean, is it -- | haven't |ooked at any of the infornmation
directly on the Conprehensive Plan. Are you talking at all
about the Height Act and height Ilimtations in any
nei ghbor hoods?
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MR, TRUEBLOOD: We -- the Height Act is inplicated
In the historic preservation elenent which tal ks about the
Hei ght Act. And then, in -- so, we sort of refer to it
t here.

And then, the only other piece is to say to | ook
at -- examne the Height Act for opportunities for housing.
So, nothing binding. | nean, nothing --

COW SSI ONER MAY:  Seens pretty general ?

MR, TRUEBLOOD:. Correct.

COW SSI ONER MAY: Yes, | mean, that was one of
the -- when the last time it was discussed, one of the
concerns was that the discussion that was happeni ng at NCPC
and in that context was ahead of the Conprehensive Plan.

And so, | didn't see any of it sort of go back to
t he Conprehensive Plan | evel for discussion. But every once
inawhile, we hear things about it. And, of course, people,
you know, in the nmedia of various sorts wite about it from
time to tinme.

MR, TRUEBLOOD: Right, right.

COMWM SSI ONER MAY:  And, | just was wondering if
there's anything nore specific but it still sounds like it's
pretty general.

Ckay, thank you.

CHAI RMAN HOOD: Ckay, thank you, Comm ssi oner May.

Commi ssi oner Shapiro, any questions or coments?
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COW SSI ONER SHAPI RO | do, thank you.

Good to see you. So, a few questions for you.
Sonme of themare simlar to the questions that Conmm ssioner
May asked as wel | .

So, the first one i s about cooperation with ot her
jurisdictions. And, | appreciated your talking specifically
about the housing production goals and how that really was
a COG and a regional effort, as it should be, and I think it
was real ly productive.

And, |'m wondering about the sane thing at the
planning level. So, if you |look at the planning maps, the
area el enents, you know, in each case as it makes sense, they
stop and everything beyond the border is just blanked out.
O course, that's not the reality.

And so, you know, what kind of resources are you
putting into cooperation with various jurisdictions? You
know, if we're |ooking at the upper Wsconsin Avenue, it's,
as a person who spends a lot of time there, it's -- you don't
even know which side of the border you're on, as it should
be.

Upper Connecticut Avenue, sane simlar issues.
You goup right upinthere, simlar issues; Capitol Heights,
simlar issues.

So, if you could talk a little bit, again, it's
the resources, right? | know your intent is going to be

NEAL R. GROSS
COURT REPORTERS AND TRANSCRIBERS
1323 RHODE ISLAND AVE., N.W.
(202) 234-4433 WASHINGTON, D.C. 20005-3701 www.nealrgross.com




A wWwN

o O

~l

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25

38

there, but, you know, are you putting your noney where your
mouth is? And, is there sonething in the plan that woul d
help me to understand that the real commtnent is there to
back the kind of cross border collaboration?

MR, TRUEBLQOOD: Yes, | wll have to get back to
you on specific language in the plan about it. | nmean, |
think the plan is very focused on kind of the authorities
Wthin the District.

But | wll tell you, we are -- we do coordinate
and we have shared this information with our bordering
jurisdictions, nostly in Maryland because that's where you
have | and connecti ons, you know, provisions on the other side
of our river.

And so, |'ve talked to, you know, Montgomnery
County's planning director, especially about Friendship
Heights. | think that's the best exanple where that road is
very perneabl e.

You know, Chevy Chase is a little different
because it's, you know, it's all just sort of residential.

So, there is very nuch that, you know, she is
aware of what we're looking at and | think in so far as we
nove forward with this, our planning effort there, there
woul d certainly be cross border coordination with Mont gonery
County, as an exanpl e.

And, you know, | think the sane thing could be
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said wwth the borders of Prince George's County as well.

COW SSI ONER SHAPI RO Can | just say, as mnuch
formal regul ar contact as possible, especially on, you know,
Capitol Heights Metro is a good exanple. Now, it's just, the
pl anning efforts need to be -- it's what Conm ssi on May sai d.
It's just that, you know, that the nei ghboring jurisdictions,
the nore the planning efforts are alive and the decisions
around resources get driven by the planning effort side. So,
that's one.

The other one is related to the whole food
i nsecurity issue. And, you know, food insecurity that, you
know, there are issues around food deserts, but there are
al so issues around food hubs. And, you know, even mnicro
| evel issues around where do food trucks park and how do t hey
prepare for their day? How do they prepare their foods? How
do they, you know, the whole cycle of the food ecosystem
Are you able to take that into account and inmagi ne where
| ocations could be in DCto help with the whole food cycl e?

MR, TRUEBLOCOD: Yes, thank you for bringing that
up. | think we are lucky, I"mfortunate, | feel fortunate
in that the Food Policy Council is within the Ofice of --
or is housed and the director of the Food Policy Council is
within the Ofice of Planning.

And so, they very nuch are thinking about these
| ssues. They have a whol e nunber of reports. But nore
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I nportantly, or as inportantly, nuch of that has then been
I ncorporated into the Conp Plan, whether it's around our
comunity services and facilities devel opnent.

Maybe sone ar ound econom ¢ devel opnent when you' re
tal king about the job side of it.

So, it is -- it does -- it is sonething that we
were excited to update in our Conp Plan. And, but nore
I nportantly, to the very specific things that you nentioned
that is -- Those are all things that the Food Policy Counci
I s thinking about, is putting out.

If you look at the Food Insecurity Report that
came out | ast week, there are very specific recomrendati ons.
And, the teamis follow ng up on those.

And like, as | nentioned, | think there nmay be
opportunities even to | ook at zoning for sonme of those. And,
it's not, you know, it's not just about grocery stores, it's
about commercial kitchens, food, you know, there are a whol e
nunber -- it's a conplicated ecosystem as you nentioned.
But | feel confident that we have put a good deal of effort
and resources in making sure we're tracking all it.

COMM SSI ONER SHAPI RO:  Okay, | appreciate that.

And, for all of these, | go back to, again,
Council work around housing production goals. So many of
these issues are regional problens that require regiona
sol uti ons.
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| nmean, there's no doubt that sonme what you're
addressing is a | ocal problemand | ocal solution. And, alot
of it is. And, | think that we are nuch better at focusing
on the local and the regional and | appreciate that you' ve
al ready taken a big chunk of |eadership on this and | would
encourage to extend that, you know, extend and extend that.
So, we're just going to be nore productive as we do it.

That's all | have, M. Chair.

CHAI RVAN HOOD:  Thank you.

Conmmi ssi oner Turnbul | ?

COMM SSI ONER TURNBULL: Thank you, M. Chair.

M. Truebl ood, thank you for your presentation.
That was very infornmative.

Are you -- are we going to get possibly copies of

your Power Poi nt presentation?

MR, TRUEBLOOD: | would be happy to provide you
with the caveat that | need to fix that bullet on housing.
So, we'll put the right words there. They're on the website.
We'll get that fixed and share it with you

COMM SSI ONER TURNBULL: Al right, thank you so
much.

| just wanted -- | nean, we have been, obviously,
trying to deal with the affordabl e housing for quite a while.
And, we get caught in our own regulations as to -- especially
the Capitol Gateway. And so, we're always | ooking for -- we
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seem to handcuff ourselves on a lot of things so that we
can't get the best bang for the buck for people. So, we're
| ooki ng forward to whatever creative ways can be done in the
Conp Plan to help us deal with that issue.

The ot her thing we tal k about, communi cation. One
of the issues that we have up on Capitol H Il is there's --
we created with the new regul ations a Capitol Security Sub-
Area right by Louisiana Avenue. And, it has to do with the
hei ght of the buil dings that we all owed the i ncreases and t he
occupation and the penthouses.

We've had one case, there's now two cases, |
think, that we've had where, nornally the Architect of the
Capitol gets a letter fromeither fromthe -- it's usually
t hese are border zoning adjustnent cases.

And, they have -- what happens on that is that we
have usual |y gone right down the road and all of a sudden we
hear there's going to be a hearing in a nonth on this case.

But the problemwi th just com ng to the Architect
of the Capitol, since this is a Capitol Police security
I ssue, we have to contact them We have to | ook -- make t hem
go through it. So, it adds tinme on to the hearings. And,
a lot times, we've had issues where the Capitol Police did
not agree with the solution that the -- what the owner wanted
to do.

So, if there's any way that we can have better
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conmuni cation in the beginning wwth any cases in that sub-

hearing to speed it along for the applicant. | nean, sone
of these things, | don't want to get into why the Capitol
Police don't or do approve things, but, | nean, there are

obvi ously issues that involve the security of the Capitol.

So, | nean, it's just a strange set up that we
have in conmuni cati on. And, we as the Architect of the
Capitol are just sort of |ike the go-between right nowon all
of this. So, whatever we can do to appreciate that, | would
be greatly appreciat ed.

Real ly, those are all ny -- the only other thing
is just to make sure you're aware that the Reflecting Pool
at the east end of the Mall by the Capitol, just so, you
know, which |I'msure you're aware, but that used to be Park
Ser vi ce. The Park Service transferred that now to the
| egi sl ative branch. So, the Architect of the Capitol is now
the caretaker of that piece of ground there. So, just to
make sure that you' re aware of that and any inplications in
your planning on that.

But, other than that, | greatly appreciate your
presentation, but I1'd |ike to have to go through the slides
and really review it all better.

But thank you, again.

COW SSI ONER MAY: Just for the record, we didn't
transfer it to the Architect of the Capitol, the Congress
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deci ded that you shall have it.

COW SSI ONER TURNBULL: Well, that happens, too.

COW SSI ONER MAY:  You neke it sound |i ke we just
gave it to you, you know. Like, here.

COW SSI ONER TURNBULL:  Yes, you know, but thank
you anyway.

COW SSI ONER MAY:  Onh, you're wel cone.

COW SSI ONER TURNBULL: Onh, yes. W should have
fixed sone things. No, | didn't say anything. | didn't say
anyt hi ng.

COW SSI ONER MAY:  Hey, we were on, you know, we

were going to fix alot of it, but, you know, they junped the

gun.

COW SSI ONER TURNBULL: It's all noney, it's
money. .

CHAI RMAN HOQOD: So, | saw right in front of ne,
before | recognize Vice Chair Mller, | saw Commi ssioner
Shapiro had a young fellow or lady on the side, | couldn't
see that great. Sonmebody waved. So, we want to know, do

t hey have any questions?
COMM SSI ONER SHAPI RO W had a grandson wave.
CHAI RMAN HOOD: Onh, grandson, okay. Does he have
any questions for M. Truebl ood?
COW SSI ONER SHAPIRO | don't think so.
CHAI RMAN HOOD: Ckay. All right, let me goonto
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Vice Chairman Ml er.

COW SSI ONER SHAPIRO: | don't think so. | don't
t hi nk so.

CHAI RVAN HOOD:  All right.

VICE CHAIR M LLER  Thank you, M. Chairman. And,
t hank you, Director Truebl ood for your presentation and all
of the work by you and your O fice of Planning team on the
Conpr ehensi ve Pl an update, both the frame work plan el enent
that's now law and the nore major update to the other
el ements that's pendi ng before the Council.

And, | appreciate all of the public engagenent
that you've done with the neighborhoods, conmmunities, and
Advi sory Nei ghbor hood Conmi ssi ons, stakeholders, all across
the city. That, hopefully, will |lead to an outcone that w ||
be sooner rather than later.

Because, as you know, whenever we consider a
Conpr ehensive Plan, there's always the push, or not push,
there's al ways the dynam c of those who are fearful of change
or just don't understand or are not quite i nfornmed about what
m ght be the inplications are of the change that they say,
wait. wait until this is done; wait until that's done.

Study all the effects of COVID, you know, and how
our city's going to change and this is a 20-year plan. So,
it goes beyond that, of course, there are elenments in there
that talk, as you nentioned, about the resiliency and
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recovering fromthat and all the equity issues associ ated
with the pandem c and also the equity issues.

| just appreciate all the work by the executive
on housing equity issues and howthey're reflected in the --
both the frane work el enent that was adopt ed and whi ch we now
can use as a not inconsistent with the Conprehensive Plan
Qui dance.

And, in the proposed changes that you have before
us, before the Council which |I've noted that the Ofice of
Pl anning reports have usefully cited both the franme work
el ement policies and proposed policies that the Mayor has
sent to the Council which mght affect particular zoning
proj ects, cases that cone before us.

And, | think the reports have been increasingly
i mproving in ternms of hel ping us use the Conprehensive Pl an
to get to the goals and policies of the city, particularly
on affordabl e housing that we all want to get to.

And so, | don't' really have any questions. I
woul d echo what Comm ssioner Turnbull said about continuing
-- your office continuing exploring and findi ng ways to make
sure that affordable housing, as what | perceive to be the
nunber one civic priority in the pre-existing Conprehensive
Plan, and the frame work elenment and the proposed
Conpr ehensi ve Plan, but to nake sure that that is supported
in every case that cones before us, even in matter of right,
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what appear to be design review cases.

Because our charge is that zoning 1is not
I nconsi stent with the Conprehensive Pl an. And, either we
need to change the zoning regulations to nake sure it's all
-- that affordabl e housing is always a consideration in every
case or nmake sure that your reports include policies that are
supportive of our consideration of affordable housing in
cases where it nmay not be obvious that inclusionary zoning
IS required.

But | appreciate that you' ve -- appreciate the | Z-
Plus case that you're -- enhanced |Z that you're office has
put forward that we're going to be having a public hearing
on.

And, | appreciate the XL I1Z. | didn't realize it
was called XL IZ.

( Si nul t aneous speaki ng.)

VICE CHAIR MLLER If you could get it to XXXL,
as soneone who's nowhere near those categories, even though
|"ve strived to work out nyself, but if you -- all the work
that you can do in that whole affordable housing area is
appr eci at ed.

And then, 1'Il -- and the work that you can do in
the reports that help us reflect that in the zoni ng case that
come before us would be -- it would be useful.

There's anot her point | was going to make, and |
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can't renmenber quite what it was, but if it cones back to,
M. Chairman, |'Ill raise ny hand.

But thank you for all of your work and | ook
forward to the --

Ch, | know what it was, | had asked this of your
team of Ms. Steingasser and M. Lawson and | forgot who el se
was before us when the |Z-Plus set down hearing was -- set
down neeting we had. |f there can be sone quantification or
estimated quantification of how nmuch housi ng you hope to or
IS possible to get under each of those bullets that you had
in that last slide of elenents that are designed to get to
t hat 36, 000 goal ?

And, | think your office has prom sed that they
would try to get sone estinates to us on the | Z-Pl us enhanced
| Z case. But it'd just be useful to see what those -- if you
have -- and a | ot of the variables that nmake those esti mates
guesstimates i n many cases, but to the extent that we can see
how nmuch you' re relying on the work that we're doi ng, we want
to certainly do our part to nake sure we're contributing to
t hat overarching goal of 36,000 units. |It's now five years
away? And, how many units are we there toward it right now?

MR,  TRUEBLQOQD: W are actually getting that

nunber because we're alnost -- we're conming up on a big
mlestone, so we'll be -- we'll have that nunber for your
shortly.
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VICE CHAIR M LLER Wl |, that should be a happy
day, | guess, | hope.

Al right, well, thank you very nmuch, M. Chairmn
and thank you, Director Trueblood for all your work.

MR, TRUEBLOOD: Thank you.

CHAI RVAN HOOD: Director Trueblood, | just have
a few comments

I'"'mglad to see that the plan -- we don't have a
plan for the plan, we're starting at -- the plan is starting
becoming realized. And, | think that's very inportant.

| was also glad to see that we had 90 percent
participation fromthe comunity of the ANCs. | think that's
going to really be hel pful for the hearings that the Council
are going to have. | think, what did you say, Novenber 11th
and 12t h?

This Conmm ssion did send a letter, | don't know
if that had anything to do with it, to try to help nobve
things along so we can continue to do our work. The Vice
Chair's input as well and other Conm ssioners.

Also, | was glad to hear sone of the terns of
| i ght density. That gives people, | believe, residents wll

have nore of a confort |evel when we start using those kind

of words. Because change, you know, even ne, when you're
t al ki ng about changi ng sonething, | have to adapt, and it's
got to resonate with nme for a little while. |'"ve got to
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figure out howis this going to really affect ne?

But | think sonme of those are sone of our problens
why we get inundated and bogged down because we're fearful
of change. That's just human nature.

But | can tell you, a |ot of the change, | nean,
even the Costco, alot of folks in ny nei ghborhood were upset
about the Costco. And, | always use this exanple that when
| go over there now, they're the first ones in there. I

can't get in there because they're in there.

But | think those kind of changes are very
beneficial. And, | think as we nove forward and what |'ve
heard i n your report, | think, will be very inspirational and

really help us nove forward and be conpetitive with other
cities and other of those | ocations.

| was al so gl ad to hear that there's sone regi onal
col | abor ati on. | do know about COG but |I'mglad to hear
besides COG there's sone regional collaboration, as ny
col | eagues had nenti oned, about the DW and naki ng sure that
col l aboration, which will be very key in noving forward,
whi ch woul d nake things a | ot easier as we nove forward.

| had one other statenent, and let ne just also

say, | really appreciate, since we have you, | really
appreciate the Ofice of Planning staff. The ask is never
t oo much.

You know, | know, particularly ne, sonmetines | ask
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sonething just totally, probably ludicrous, but | also take
I nto consideration what the residents of this city, and I'm
arealist, what we're actually are living by. And, the ask,
t hey never push back. They never say, we can't do it. They
al ways at | east nake the attenpt.

So, | wanted to say that while we have you, the
ask is never too big.

Al'so, I'mglad to see about the affordable -- the
way the adm nistration now is breaking up the affordable
housi ng across the city. | think that's very inportant to
nove forward. So, I"'m looking forward to seeing sone of
t hose come down the pipeline.

And, | really, I'll endinthis, and I'll go back
around and see if anybody has anything else, | really
appreciate the report. Wile | don't necessarily go to the
Ofice of Planning's website and | ook, | appreciate the

emails we get about the historic, when they're having

heari ngs, when they're going to be voted on. |'mnot sure
where that's even coming from |'mnot sure how | even got
on the |ist. But | appreciate that and |I'm sure the

residents of this city do as well.

So, with that, let ne see if ny coll eagues have
any other follow up questions?

(No response.)

CHAI RMAN  HOOD: Not seeing any, so, Director
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Truebl ood, thank you and we really appreciate the
presentati on. Do you have any cl osing? Alnost |ike a
heari ng.

MR, TRUEBLOCD: Well, | just want to say thank you
all for the time that you put every week on these inportant
| Ssues. | realize it is not your day job as it is ny day
job. And so, | knowthat you all have a lot to deal with and
| really, you know, | do personally as a resident, but also
nore inportantly, as the Director of Planning, | appreciate
all of your efforts to address all the zoning issues in the
city.

And, I'Il1l just leave, | think, maybe | guess with
one point, you know, there's a |l ot of things we tal ked about,
Housing Equity Reports, COG Reports, and Conp Plan, but
sonmet hing that Conm ssioner MIller nentioned that | just
maybe woul d encourage you all to look at, in the new frame
wor k el ement, there's a definition of equity that we think --
that | think is quite good. And, it really has becone a
t ouchst one for nuch of our equity work.

It's in our -- we talk about it in our equity
crosswal k which is available online. But really talking
about your race, your age, your gender, your income, your
| ocati on should not be a determ nate of the outcone of your
life, whether it's about health or incone or the services you
receive.
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And so, that has been inportant -- an inportant
underlying factor in alot, in everything we do, really, in
everything, but especially around sone of the housing work,
Chai rman, that you nentioned.

So, | just wanted to really highlight that. I
didn'"t nentionit, but | think it's an inportant thing as we
nove forward.

CHAI RVAN  HOQOD: Al right, well, thank you,
Director Trueblood and to your team W really appreciate
all the work that you all do both every day, especially
hel ping us to give us the planning perspective. And, we

appreci ate you com ng down and giving us this update and this

bri efing.

So, with that, Ms. Schellin, do we have anything
el se?

(No response.)

CHAI RMAN HOQD: So, with that, I'm going to now
declare this special public neeting adjourned. Thank you.

(Wher eupon, the above-entitled matter went of f the

record at 5:22 p.m)
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